
NEPA Retirement Relocation Checklist: Your 
Step-by-Step Guide to a Peaceful, Stress-Free 
Move to Northeastern Pennsylvania
Planning for retirement in Northeastern Pennsylvania (NEPA) offers seniors a perfect blend of natural beauty, affordable 
living, and community connection. This comprehensive guide walks you through each critical step of relocating to NEPA, 
from determining if the region is right for you to settling into your new home. Whether you're looking for lakefront tranquility, 
a walkable historic town, or a vibrant senior community, this checklist will help ensure your transition is smooth, informed, 
and stress-free.



Step 1: Decide If NEPA Is Right for You
The first critical step in your retirement relocation journey 
is determining whether Northeastern Pennsylvania truly 
aligns with your lifestyle goals and needs. NEPA offers a 
unique combination of natural beauty, four distinct 
seasons, reasonable cost of living, and proximity to major 
metropolitan areas4all while maintaining its charming 
small-town character.

Begin by researching the distinct counties that make up 
the region. Pike County offers beautiful waterfront 
properties along Lake Wallenpaupack and the Delaware 
River, with excellent access to outdoor recreation. Wayne 
County provides a more rural setting with charming 
historic towns like Honesdale. Monroe County features the 
popular Pocono Mountains resort area with numerous 
amenities and activities. Lackawanna County, home to 
Scranton, offers more urban conveniences while still 
providing easy access to nature.

Cost considerations are paramount for many retirees. 
NEPA generally offers a lower cost of living compared to 
neighboring states like New York and New Jersey. Property 
taxes vary significantly by county and municipality, so 
research specific areas that offer the best financial 
advantage for your situation. Pennsylvania is also tax-
friendly for retirees, as retirement income including Social 
Security benefits, pension income, and distributions from 
IRAs and 401(k)s are generally exempt from state income 
tax.

Consider your personal connections as well. Many retirees 
choose NEPA because of its proximity to family in New 
York, New Jersey, or Philadelphia. The region offers 
convenient travel access with international airports in 
Wilkes-Barre/Scranton and Allentown, plus easy interstate 
highway connections to major cities. This makes visiting 
family or receiving visitors relatively simple.

Finally, evaluate your lifestyle preferences. NEPA offers 
abundant outdoor activities year-round, from fishing and 
boating in summer to skiing in winter. The region has a rich 
cultural scene with theaters, museums, and seasonal 
festivals. If these elements align with your retirement 
vision, NEPA might be your perfect destination.

1

Research Counties
Explore the unique characteristics 
of Pike, Wayne, Monroe, and 
Lackawanna Counties to find 
which best matches your lifestyle 
preferences and needs.

2

Compare Costs
Analyze property taxes, overall 
cost of living, and Pennsylvania's 
tax advantages for retirees across 
different NEPA communities.

3

Evaluate Connections
Consider proximity to family 
members and assess travel 
options including local airports, 
interstate highways, and public 
transportation availability.



Step 2: Narrow Down Your Ideal Community
After deciding that Northeastern Pennsylvania is the right region for your retirement, the next crucial step is identifying the 
specific community that best suits your lifestyle preferences and needs. NEPA offers diverse living environments, from 
tranquil lakeside properties to historic walkable towns and modern retirement communities.

Lakefront Communities
Properties along Lake Wallenpaupack, 
Promised Land Lake, or the Delaware 
River offer stunning water views and 
recreational activities right at your 
doorstep. These communities typically 
provide a vacation-like atmosphere 
year-round but may come with higher 
price tags and specific waterfront 
regulations.

Wooded Retreats
Secluded properties in wooded 
settings provide privacy, natural beauty, 
and wildlife viewing opportunities. 
These homes often offer larger lots 
and a stronger connection to nature, 
though they may require more 
maintenance and consideration for 
winter accessibility.

Walkable Towns
Historic towns like Milford, Honesdale, 
and Jim Thorpe offer charming main 
streets with local shops, restaurants, 
and cultural amenities within walking 
distance. These communities provide 
a strong sense of place and convenient 
access to daily needs without always 
requiring a car.

When considering gated 55+ communities, which are abundant throughout NEPA, investigate the social activities, 
amenities, and overall community vibe. These communities often provide maintenance-free living and built-in social 
networks that can ease the transition to a new area. Visit at different times of day and speak with current residents to get 
an authentic feel for the community culture.

HOA Considerations

Before committing to any community with a Homeowners Association, carefully review the rules, restrictions, 
and fee structure. Request copies of HOA documents to understand limitations on home modifications, pet 
policies, guest restrictions, and monthly or annual costs. Some retirees appreciate the consistent neighborhood 
standards HOAs maintain, while others may find the rules too restrictive.

Consider accessibility factors as well. Are essential services like grocery stores, pharmacies, and healthcare facilities 
conveniently located? Is the community well-maintained year-round, including snow removal in winter? These practical 
considerations will significantly impact your daily quality of life in retirement.



Step 3: Assess Healthcare Access
Healthcare access is a critical consideration for retirees 
relocating to a new area. Northeastern Pennsylvania offers 
various healthcare options, though availability differs 
significantly between urban centers and rural 
communities. Taking time to thoroughly research and plan 
for your healthcare needs before moving can prevent 
stressful situations later.

Begin by identifying the major healthcare systems and 
hospitals serving your potential new community. The 
region's primary healthcare providers include Geisinger, 
Commonwealth Health, Lehigh Valley Health Network, and 
Wayne Memorial Health System. Each offers different 
specialties, facilities, and affiliated physician networks. 
Research their reputations, patient satisfaction ratings, 
and specific services that align with your healthcare 
needs.

Medicare acceptance is another crucial factor. Before 
relocating, verify which local providers accept Medicare 
and which participate in your specific Medicare Advantage 
plan, if applicable. Remember that network coverage can 
vary significantly by location, and moving may necessitate 
changing your supplemental insurance or Medicare 
Advantage plan to ensure optimal coverage in your new 
community.

Hospital Systems

Geisinger Medical Center (Scranton/Wilkes-
Barre)

Lehigh Valley Hospital-Pocono (East 
Stroudsburg)

Wayne Memorial Hospital (Honesdale)

Regional Hospital of Scranton

Moses Taylor Hospital (Scranton)

Specialized Care

Verify access to specialists relevant to your 
conditions

Check availability of cardiac care, orthopedics, 
oncology

Research rehabilitation facilities and services

Identify memory care and geriatric specialists

Beyond hospitals, assess the availability of other healthcare services. Is there a well-staffed urgent care facility nearby for 
non-emergency situations? Are there sufficient primary care physicians accepting new patients? For those with chronic 
conditions, proximity to relevant specialists is particularly important. Consider travel time to these facilities, especially 
during winter when road conditions may be challenging.

Don't overlook dental, vision, and mental healthcare needs. These services can be limited in more rural areas of NEPA. 
Additionally, research the availability of pharmacies, particularly those that offer delivery services or extended hours. For 
those requiring regular prescriptions, ensuring convenient access to medications is essential.

Healthcare Planning Tip

Before finalizing your move, schedule virtual consultations with potential new healthcare providers to establish 
relationships. This proactive approach can help ensure a smoother transition of your medical care and prevent 
gaps in treatment. Also, request complete copies of your medical records from current providers to share with 
your new healthcare team.



Step 4: Start the Home Search
Finding the perfect retirement home in Northeastern Pennsylvania requires thoughtful consideration of your current and 
future needs. This crucial step deserves careful attention to ensure your new home supports your lifestyle for years to 
come.

Determine Your Budget
Establish a clear understanding 
of your financial parameters 
before beginning your search. 
Consider not just the purchase 
price, but ongoing costs like 
property taxes, utilities, and 
maintenance. NEPA offers varied 
housing options across price 
points, from affordable 
townhomes to luxury lakefront 
properties. Be realistic about 
what you can comfortably afford 
while maintaining your desired 
retirement lifestyle.

Prioritize Age-Friendly 
Features
Look for homes with age-in-place 
features or the potential to add 
them. Single-story living 
eliminates stair concerns, while 
wider doorways and hallways 
accommodate potential mobility 
needs. Features like step-in 
showers, lever door handles, and 
good lighting enhance safety and 
convenience. Even if you're fully 
mobile now, these features will be 
valuable as you age.

Consider Maintenance 
Requirements
Evaluate how much property 
maintenance you're willing to 
manage. Large wooded lots offer 
privacy but require significant 
upkeep. Townhomes or planned 
communities often include 
exterior maintenance services 
but come with HOA fees. Snow 
removal is a particular 
consideration in NEPA's winter 
climate4consider whether you'll 
handle it yourself or need to 
budget for this service.

Working with a local real estate agent familiar with senior relocations provides invaluable insights and access to suitable 
properties. Look for agents with Seniors Real Estate Specialist (SRES) designation who understand the unique needs of 
older adults. They can help identify properties that meet your specific requirements and navigate the local market 
effectively.

Technology can streamline your search process. Sign up for MLS alerts matching your criteria to stay informed about new 
listings. Virtual tours and video walkthroughs allow preliminary evaluation of properties before in-person visits, saving time 
and energy. However, always view promising properties in person before making decisions, as online listings may not reveal 
important details about the property or neighborhood.

Home Search Tip

Consider scheduling longer visits to potential neighborhoods before making a purchase. Renting a vacation 
home in the area for a week or two allows you to experience daily life, test commute times to important 
amenities, and get a genuine feel for the community that brief visits might miss.

Remember to evaluate properties not just for their current appeal but for their long-term suitability. Will the home still meet 
your needs if mobility becomes limited? Is there space for visiting family? Could a caregiver be accommodated if needed in 
the future? These forward-thinking considerations will help ensure your new home remains appropriate throughout your 
retirement years.



Step 5: Plan Your Move
Moving to a new home is always a significant undertaking, 
but relocating in retirement presents unique 
considerations. Careful planning and organization can 
transform what might be an overwhelming process into a 
manageable and even exciting transition to your new life in 
Northeastern Pennsylvania.

Selecting the right moving company is crucial. Look 
specifically for movers with experience assisting seniors. 
These specialized moving services often provide 
comprehensive support, including packing, transportation, 
unpacking, and even initial setup of your new home. 
Request detailed estimates from multiple companies, 
checking reviews and verifying their licensure and 
insurance. Be sure to book well in advance, especially if 
moving during the busy summer months.

Downsizing is often a central aspect of retirement 
relocation. Begin this process early4ideally several 
months before your move4to avoid rushed decisions 
about cherished possessions. Sort items methodically, 
creating categories for keeping, gifting to family, donating, 
selling, and discarding. Consider hiring a senior move 
manager if the process becomes overwhelming; these 
professionals specialize in helping older adults through the 
emotional and physical aspects of downsizing.

Administrative tasks require careful attention to ensure 
continuity of services. Create a comprehensive checklist 
for transferring utilities, updating your address with 
financial institutions, redirecting mail, and transferring 
prescriptions to local pharmacies. Notify government 
agencies of your move, including Social Security, Medicare, 
and the IRS. Pennsylvania requires new residents to 
register vehicles and obtain a Pennsylvania driver's license 
within 60 days of establishing residency.

Healthcare continuity demands proactive planning. 
Request complete medical records from current providers 
and research in-network doctors in your new location 
before moving. Schedule initial appointments with new 
healthcare providers shortly after arrival to establish care 
and ensure prescription continuity. Prepare a portable 
medical information file with essential health information, 
medication lists, and emergency contacts to keep with you 
during the transition.

1

3 Months Before
Begin downsizing process

Research and book moving companies

Create inventory of valuable items

Start collecting moving supplies

2

1 Month Before
Schedule utility transfers

Notify current healthcare providers

Begin packing non-essential items

File change of address with USPS

3

2 Weeks Before
Confirm moving details

Transfer prescriptions to new 
pharmacy

Pack essential items separately

Arrange for transportation to new 
home

4

After Arrival
Verify all utilities are functioning

Meet new healthcare providers

Register vehicles in Pennsylvania

Explore neighborhood amenities

Consider emotional aspects of the move as well. Leaving a long-time home can be bittersweet. Take photos of your current 
home and neighborhood before leaving, and plan farewell gatherings with friends and neighbors. Similarly, explore ways to 
quickly establish connections in your new community through senior centers, religious organizations, volunteer 
opportunities, or hobby groups. Building a social network in your new location is vital for a successful transition.



Bonus Planning Tips
Beyond the essential steps of relocating to Northeastern Pennsylvania, these additional planning strategies can 
significantly enhance your transition experience and help you quickly establish a fulfilling lifestyle in your new community.

Visit During Different 
Seasons
NEPA experiences four distinct 
seasons, each with unique 
characteristics. Summer offers lush 
landscapes and outdoor activities, fall 
brings spectacular foliage, winter can 
be snowy with opportunities for cozy 
living or winter sports, and spring 
delivers renewal with moderate 
temperatures. Experiencing your 
potential new community across 
multiple seasons provides crucial 
insights into year-round livability and 
helps determine if the climate 
variations align with your preferences.

Connect Virtually Before 
Moving
Join Facebook groups focused on your 
target community, such as "Retiring to 
the Poconos," "NEPA Seniors," or 
specific town community pages. These 
groups offer invaluable perspectives 
from current residents and allow you to 
ask questions about everything from 
recommended service providers to 
community events. Local library and 
senior center websites also frequently 
list activities and resources available 
to older adults.

Create Your NEPA Bucket List
Research the region's attractions and 
create a personalized exploration plan. 
Include visits to natural wonders like 
Delaware Water Gap and Bushkill Falls, 
cultural venues such as the Cooperage 
in Honesdale or the F.M. Kirby Center 
in Wilkes-Barre, and seasonal events 
like farmers markets and fall harvest 
festivals. Having a ready-made list of 
experiences jumpstarts your 
integration into the community.

Consider transportation options beyond personal vehicles. While many NEPA communities are car-dependent, explore 
available public transportation services, particularly those designed for seniors. County Area Agencies on Aging often 
provide specialized transportation services for medical appointments and essential errands. Understanding these options 
provides peace of mind if driving becomes challenging in the future.

"The best advice I received when moving to NEPA was to join a community group immediately. The garden club 
introduced me to neighbors who became friends and showed me all the local hidden gems I would have never found on 
my own."

4 Barbara M., relocated to Honesdale from Long Island in 2019

Establish connections with local services before they're urgently needed. Research and compile contact information for 
home maintenance professionals, particularly those specializing in services seniors commonly require like snow removal, 
lawn care, and minor home repairs. Local senior centers or Area Agencies on Aging can often provide referrals to trusted, 
vetted service providers.

Tax Planning Note

Pennsylvania offers significant tax advantages for retirees, including no tax on retirement income including 
Social Security benefits, pensions, 401(k)s, and IRAs. However, the state does have inheritance taxes that vary 
based on the beneficiary's relationship to the deceased. Consult with a financial advisor familiar with 
Pennsylvania tax law to optimize your financial planning after relocation.

Finally, familiarize yourself with seasonal rhythms and local customs. Understanding when tourist seasons peak 
(particularly in the Poconos), which roads receive priority snow clearing, and community traditions enriches your 
experience and helps you navigate your new home with confidence. These insights, often gained through conversations 
with established residents, can significantly enhance your adjustment period.



Getting Help With Your Relocation
Relocating to a new area in retirement represents a 
significant life transition that doesn't need to be navigated 
alone. Professional guidance can make the difference 
between a stressful move and a smooth, positive 
experience as you begin this exciting new chapter in 
Northeastern Pennsylvania.

Working with a real estate professional who specializes in 
senior relocations provides invaluable support throughout 
the process. These specialists understand the unique 
considerations of retirement moves and can offer tailored 
guidance from the initial community selection through 
closing on your new home. They can connect you with 
trusted local resources, provide insights on neighborhoods 
that might not be apparent to newcomers, and negotiate 
effectively on your behalf.

Senior move managers offer specialized assistance with 
the logistics of downsizing and relocating. These 
professionals can help sort and organize possessions, 
coordinate with movers, arrange estate sales or donations, 
and even set up your new home. Their expertise proves 
particularly valuable for those moving from longtime 
family homes with decades of accumulated belongings or 
for those without family nearby to assist.

1

Initial Consultation

Begin with a no-obligation discussion about 
your specific needs, preferences, and concerns 
regarding relocating to NEPA. This 
conversation helps establish priorities and 
creates a personalized roadmap for your 
move.

2

Community Tours

Arrange guided explorations of potential 
neighborhoods and communities tailored to 
your preferences, including introductions to 
local amenities, healthcare facilities, and social 
opportunities.

3

Ongoing Support

Receive continued assistance even after your 
move, including recommendations for local 
services, introduction to community groups, 
and help addressing any challenges that arise 
during your adjustment period.

Financial advisors familiar with retirement relocations can provide critical guidance on the financial implications of your 
move. They can help you understand Pennsylvania's tax advantages for retirees, develop strategies for managing moving 
expenses, and adjust your retirement budget to reflect your new location's cost of living. Working with an advisor 
experienced in interstate moves ensures you navigate potential financial pitfalls effectively.

Elder law attorneys serve as another valuable resource, particularly for addressing legal aspects of relocation. They can 
assist with updating estate plans to comply with Pennsylvania law, advise on property titling options, and ensure your 
advance directives remain valid in your new state. Their expertise helps protect your interests and provides peace of mind 
during the transition.

Complimentary Relocation Packet

Request your free NEPA Retirement Relocation Information Packet, which includes local healthcare provider 
directories, community calendars, senior service catalogs, and exclusive discounts from local businesses that 
welcome new residents. This comprehensive resource will help you quickly establish connections in your new 
community.

Remember that seeking assistance isn't a sign of inability but rather a strategic approach to making your transition as 
smooth and enjoyable as possible. Professional support allows you to focus on the exciting aspects of your move while 
ensuring important details receive proper attention. With the right team supporting your relocation to Northeastern 
Pennsylvania, you can approach this new chapter with confidence and enthusiasm.

Request Free Consultation Download Relocation Guide

https://www.nepaseniorrelocation.com/contact
https://www.nepaseniorrelocation.com/resources

