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A Personal Message from Nicholas
Chambers

Preparing your home to sell doesn't have to be stressful — it's
a strategic process. Over the past 20 years as both a Realtor
and General Contractor, I've built and sold homes across
Houston's most competitive markets. I've seen firsthand what
small changes can add tens of thousands to your sale price.

This 14-day plan is the same preparation process | use with C H A M B E R s
my clients before launching a listing. The approach has been Properties Group
refined through hundreds of successful transactions, from
luxury estates in River Oaks to beautiful homes throughout
the greater Houston area. Every recommendation here is
backed by real market data and proven results.

"Follow this plan, and you'll be ready to hit the market with
confidence — or call me, and I'll handle it for you, start to
finish."

As your guide through this process, | bring both the
construction expertise to know what truly matters to buyers
and the real estate experience to understand what drives
market value. This dual perspective allows me to help you
focus your time and budget where it will have the greatest
impact on your final sale price.

Nicholas Chambers

() Ready to get started? Book a Pre-Listing

Consultation and let's walk through your home Broker Associate | Founder

together to identify the highest-impact Chambers Properties Group

improvements. eXp Realty International
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The 14-Day Equity Strategy

A 2-\Xeek Transformation that
Adds Real Market Value

Your home's preparation shouldn't be left to chance. This systematic 14-day approach has been developed
through decades of experience in Houston's luxury and upper-mid markets. Each phase builds strategically

toward one goal: maximizing your home's market appeal and sale price.

Phase 1. Assess Phase 3: Polish
Days 1-3 Days 11-14
Walk through property with "buyer eyes," identify Stage rooms for photography, order professional
top 3 visual distractions, and schedule media, and conduct final walkthrough with pricing
professional pre-listing inspection review
1 2 3

Phase 2: Improve
Days 4-10

Focus on ROI-driven updates: paint touch-ups,
lighting, curb appeal, fixture refresh, declutter,

depersonalize, and neutralize

The beauty of this system lies in its strategic sequencing. We start by understanding exactly what needs
attention, then make targeted improvements that deliver the highest return on investment, and finally polish
everything to perfection for market launch. This isn't about spending more money — it's about spending smarter.

Assessment Phase Improvement Polish Phase

Book a complimentary walk- Phase Schedule your listing

through with Nick to establish Get Nick's trusted repair vendor photography session for

your baseline strategy list for seamless coordination professional marketing
materials
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Days 1-5: Foundation & Assessment

Day Task

1 Schedule consultation &

walkthrough

2 Review inspection report

3 Create "equity
improvement" list

4 Declutter + depersonalize

5 Paint touch-ups

Why It Matters

Establish baseline strategy and
identify priority areas

Prioritize high-impact fixes that
build buyer confidence

Focus budget strategically on
changes that return $3-5 per
dollar spent

Create space and light while
allowing buyers to envision
their life

Fresh paint signals care and
makes spaces feel larger and
newer

Pro Tip

Don't guess; align
improvements with market
ROI

Buyers pay attention to
maintenance history

Every investment should
produce measurable return

Remove 30% of visible
belongings

Light neutrals read bigger and
brighter

The first five days establish the foundation for everything that follows. This assessment phase is critical because

it prevents you from wasting time and money on improvements that won't move the needle on your sale price.

Instead of guessing what buyers want, we use data-driven insights from Houston's current market conditions.

During the consultation and walkthrough, we'll examine your home through the lens of today's luxury buyers.

What catches their attention immediately? What might cause them to hesitate? These insights shape every

decision in the improvement phase. The inspection report, even if optional, provides valuable ammunition for

addressing buyer concerns before they become negotiation points.

Decluttering and paint touch-ups might seem basic, but they're transformational. Fresh, neutral paint doesn't just

cover imperfections — it psychologically resets a space. Buyers see potential rather than problems. When

combined with strategic decluttering, these simple changes can make your home feel significantly larger and

more move-in ready.

(D Houston Market Insight: In our current market, homes that complete thorough prep work typically sell

23% faster and for 7-12% more than comparable properties that go to market unprepared.
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Days 6-10: Strategic Improvements

01 02 03

Day 6: Lighting + Day 7: Deep Clean Day 8: Landscaping
Hardware Refresh Interior + Carpets Tune-up

Update perception affordably with Professional cleaning creates that Curb appeal delivers immediate ROI
modern fixtures and consistent essential first impression factor and creates buyer excitement
hardware finishes throughout the that sets the tone for every showing before they enter

Leliils Pro tip: Nothing replaces Pro tip: Your driveway and doorway
Pro tip: S300 in hardware upgrades  professional cleaning — it's non- are your first showing

= thousands in perceived value negotiable

04 05

Day 9: Minor Repairs Day 10: Stage/Rearrange

Build buyer trust by addressing small issues that could  Create emotional connection because buyers buy
become big concerns feelings, not just features

Pro tip: Fix it before they notice it — prevention beats Pro tip: Each room should tell a story about the lifestyle
explanation it enables

The improvement phase is where strategic thinking pays dividends. Every task during these five days has been
chosen based on return on investment analysis from hundreds of Houston home sales. We're not renovating —
we're strategically positioning your home to command premium pricing.

Lighting and hardware updates might seem minor, but they're among the highest-impact improvements you can
make. Consistent, modern finishes throughout your home create a cohesive, well-maintained impression. Buyers
notice these details subconsciously, and they contribute significantly to perceived value. When hardware
matches and lighting feels current, your entire home appears more expensive and better cared for.

Professional cleaning and landscaping work hand in hand to create what | call "move-in ready" appeal. Buyers
today, especially in the luxury market, want to see themselves living in your home immediately. Clean carpets,
spotless surfaces, and manicured outdoor spaces allow them to focus on falling in love with the property rather
than calculating what they'll need to fix or update.

"Strategic staging isn't about decoration — it's about creating an emotional experience that helps buyers
envision their best life in your space."
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Days 11-14: Professional Polish

Day 11: Media Day

Professional photography isn't optional in today's market
— it's the difference between generating excitement and
being overlooked. Quality photos create the first
impression that drives showing requests.

Day 12: Pricing Review

Data alignment ensures we price to create demand, not
test it. Your preparation work has maximized value; now
we position strategically for multiple offers.

Day 13: Final Detailing

Sensory selling through finishing touches — candles,
flowers, and optimal lighting create an emotional

response that transforms showings into offers. [J Media Day Preparation: Professional photos,
. virtual tours, and drone footage (where
Day 14. Launch Readiness applicable) are essential in Houston's

competitive luxury market. Homes with
professional photography sell 32% faster.

Final walkthrough and systems check ensure everything
is perfect for market debut. No guesswork, only
precision.

The final phase transforms all your preparation work into market-ready presentation. This is where strategy meets
execution, and where your two weeks of focused effort begin generating real returns. Professional media capture isn't
just about pretty pictures — it's about creating marketing materials that generate genuine buyer interest and urgency.

The pricing review during Day 12 is crucial because your preparation has likely increased your home's market value. We
don't want to leave money on the table by pricing based on your home's condition two weeks ago. Instead, we price
based on its current market position after strategic improvements, often resulting in a higher listing price that's fully
justified by the enhanced presentation.

Final detailing creates what luxury buyers expect — a move-in ready experience that feels like home from the moment
they walk in. Fresh flowers, optimal lighting, and subtle scenting create subconscious positive associations. These
details don't cost much, but they contribute significantly to the overall impression of quality and care.

32% 15% $15K

Faster Sales Higher Offers Average ROI

Homes with professional photos Properly staged properties From strategic prep work
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Your Turnkey Advantage
Let's Make It Effortless

As a licensed General Contractor and Realtor, | can coordinate every step of this process for you — from inspections to
repairs, staging, and photography. You focus on your next move; I'll handle everything else with the precision and
attention to detail that luxury sellers deserve.

The difference between doing this yourself and working with an experienced professional isn't just convenience — it's
results. My dual expertise as both contractor and realtor means | know exactly which improvements will deliver
maximum return on investment in Houston's current market. More importantly, | have established relationships with the
best vendors in the city, ensuring quality work completed on schedule.

7 Q)

Repairs & Renovation Photography & 3D Tours

IREG Construction — 20-year general contractor Prime View Media — Specialized in luxury real estate
experience with luxury home expertise. From minor marketing materials. Professional photography, virtual
repairs to significant updates, every project is managed tours, and drone footage that showcases your home's
with meticulous attention to detail and timeline best features and generates buyer excitement.

adherence.

Staging & Design Cleaning & Landscaping

Professional Design Partners — Curated network of Vetted Service Teams — Pre-screened, licensed vendors
staging professionals who understand Houston's luxury who deliver consistent, high-quality results. Deep cleaning,

market preferences. From consultation to full staging, we  carpet care, landscaping, and ongoing maintenance
match the right approach to your timeline and budget. throughout the listing period.

This network represents years of relationship building and performance verification. Each vendor has been selected not
just for their expertise, but for their reliability, professionalism, and understanding of what luxury buyers expect. When
you work with my team, you're accessing the same resources | use for my own investment properties and luxury
listings.

[ Request the Full Vendor Access Sheet — Get contact information, pricing guidelines, and scheduling priorities
for our complete network of trusted professionals.
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The Final 48 Hours

Your Pre-Launch Checklist

The final 48 hours before your listing goes live are critical for ensuring every detail is perfect. This checklist
represents the difference between a good listing and an exceptional one — the kind that generates multiple

offers and sells above asking price.

Interior Perfection

Final deep clean
completed, including
windows inside and out

Fresh white towels
staged in all bathrooms

All odors neutralized (no
candles during
showings)

Remove all visible cords
and personal clutter

Confirm all light bulbs
match color
temperature (warm
white recommended)

Exterior
Excellence

e Lawn trimmed and

edged professionally

o Fresh mulch applied to

all visible beds

» Driveway and walkways

pressure washed

o All outdoor light fixtures

cleaned and bulbs
tested

e Seasonal flowers or

greenery positioned at

entry

Environmental
Controls

Thermostat set to 72°F
for optimal comfort

All blinds opened to
maximize natural light

Background music
playlist prepared (soft
instrumental)

Fresh flowers or
greenery in main living
areas

Final walk-through with
photographer for media
review

These final details create what | call the "luxury standard" — an environment where potential buyers immediately
feel at home while being impressed by the quality and care evident throughout the property. Each element has
been carefully chosen based on buyer psychology and feedback from hundreds of showings in Houston's luxury
market.

"The final 48 hours are where good preparation becomes exceptional presentation. Every detail matters
because luxury buyers notice everything."

Temperature control and lighting optimization might seem minor, but they significantly impact buyer comfort and
perception. A home that feels immediately comfortable allows buyers to focus on imagining their life there rather
than being distracted by environmental factors. Natural light showcases your home's best features while creating
an optimistic, welcoming atmosphere.

chamberspropertiesgroup.com



Your Guarantee & Protection

Every home we prepare is protected by our comprehensive Seller Satisfaction and Easy Exit Listing
Guarantees. You'll never be locked into a process that doesn't meet your standards or a partnership that
doesn't deliver the results you expect. These guarantees reflect our confidence in both our preparation
process and our ability to market and sell your home effectively.

Seller Satisfaction Guarantee

If you're not happy, we fix it or release you.
Our commitment extends beyond just listing
your home — we guarantee your satisfaction
with every aspect of our service. If any part of
our process doesn't meet your expectations,
we'll make it right or voluntarily release you
from our agreement.

Your success and satisfaction are the only
measures of our success. When you win, we
win. When you're happy, we've done our job.

Easy Exit Listing Guarantee

Cancel anytime, risk-free. If you're not
completely satisfied with our service,
communication, or marketing approach, you
can terminate our listing agreement at any
time without penalty, fees, or obligation. No
questions asked, no hassle, no hard feelings.

This guarantee exists because we believe you
should only work with a realtor who earns your
business every day, not one who holds you
captive with contractual obligations.

These guarantees aren't marketing gimmicks — they're fundamental business principles that have guided
Chambers Properties Group since inception. We've structured our business model around client success
rather than client capture. This approach has resulted in over 90% of our business coming from referrals

and repeat clients, a testament to the results and experience we consistently deliver.

In Houston's competitive luxury market, you deserve a partner who stands behind their promises with
action, not just words. Our guarantees ensure that you maintain control throughout the process while
benefiting from our expertise, resources, and commitment to your success.

[J See Full Guarantee Details — Schedule your consultation to review complete terms and
understand exactly how these protections work in practice. Transparency in everything we do.

The confidence to offer these guarantees comes from years of proven results and a systematic approach
that consistently delivers outcomes. When you follow the 14-day preparation plan and partner with our
marketing expertise, success becomes predictable rather than hopeful.
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Ready to Unlock Your Home's True Potential?

What's Your Home
Really Worth?

Most sellers underestimate their home's potential. After two weeks of focused preparation and precision positioning,
you'll discover what's possible when every detail is handled with intention, backed by market expertise, and executed
with professional precision.

The 14-day preparation plan you've just reviewed has transformed hundreds of Houston properties from ordinary
listings into market standouts that generate multiple offers and sell above asking price. But reading about the process
is just the beginning — the real value comes from implementation and expert guidance.

= f

- A
Schedule Strategy Receive Market Launch with
Session Analysis Confidence
60-minute consultation to assess Comprehensive evaluation Professional marketing campaign
your home's potential and create showing your home's current value designed to generate maximum
your customized preparation and projected value after strategic exposure and competitive offers
roadmap preparation

Your next step is simple: let's take a closer look at your specific property and market situation. During our strategy
session, we'll walk through your home together, identify the highest-impact improvements, and create a timeline that
works with your schedule and goals. You'll leave with a clear understanding of your home's potential and exactly what it
will take to achieve it.

Book Your Seller Strategy Session - 713.677.9201 [ Get Your Free Equity Evaluation ]

Chambers Properties Group | Brokered by eXp Realty | Luxury Insight. Local Roots. Results That Move You.

The difference between a successful sale and an exceptional one often comes down to preparation, positioning, and
professional execution. You've invested in your home over the years — now let's ensure that investment pays maximum
returns when it's time to sell.

© 2025 Chambers Properties Group — All Rights Reserved | The 14-Day Home Prep Plan | Licensed Real Estate Broker
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Ensuring Your Peace of Mind: My Seller Satisfaction Guarantee

When you list your home with me, | want you to feel confident and secure knowing that |
am fully committed to providing the highest level of service. Here is my Seller Satisfaction
Guarantee, designed to ensure your complete satisfaction throughout the home selling
process.

Communication Guarantee:

» Prompt Responses: | guarantee to return all phone calls and emails within 24 hours.
Effective communication is key, and | am always available to address your concerns
and answer your questions.

» Weekly Updates: | will provide you with weekly updates on the status of your listing,
including feedback from showings, market conditions, and any new developments.

Honesty and Transparency:

« Realistic Pricing: | will provide you with a comprehensive market analysis and a
realistic selling price range for your home. | will be honest about what | can and can't
do, ensuring you have accurate information to make informed decisions.

» Open Communication: | will keep you informed about every step of the process and
be transparent about any challenges or obstacles that may arise.

Availability:
» Seven Days a Week: My team works seven days a week to ensure maximum
availability and convenience for you and potential buyers.
» Flexible Scheduling: | will work around your schedule to accommodate showings,
meetings, and any other requirements.

Your Satisfaction:

« |f at any point you are not satisfied with my service, | encourage you to discuss your
concerns with me directly and give me 7 days to remedy the concern. My goal is to
address any issues promptly and to your satisfaction. If you remain unsatisfied, you
can reguest an unconditional release from our listing agreement.

Thank you for considering my services. | am dedicated to ensuring your home selling
experience is smooth, successful, and stress-free every time.

CHAMBERS PROPERTIES GROUP
Z’L/ BROKER ASSOCIATE | EXP REALTY LLC
e erF 713.677.9201
NICK@CHAMBERSRE.COM
CHAMBERSPROPERTIESGROUP.COM
CRS, CIPS, RSPS, LHC
\

THE EXCEPTIONS:
IF THERE IS AN ACCEPTED OFFER (EITHER IN ATTORNEY REVIEW OR FULLY UNDER CONTRACT), THE LISTING CANNCT BE
RELEASED. BROKER PROTECTIONS AS PER THE LISTING AGREEMENT WILL CONTINUE TO BE IN EFFECT AS EXPLAINED IN THE
LISTING AGREEMENT UNTIL SUCH TIME AS YOU RELIST WITH ANOTHER BROKER.
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List with Confidence: My Easy Exit Listing Guarantee

One of the biggest concerns for homeowners is being locked into an agreement with a real
estate agent who fails to deliver on their promises. Many agents offer grand assurances to
secure a listing, only to underperform, leaving homeowners stuck in an agreement for six
months or longer. With my "Easy Exit Listing Guarantee," listing your property is completely
risk-free.

My Commitment to You:

| pledge to provide the highest level of service in the real estate industry, and my commitment
to this pledge is 100%. | want you to be in control. You have the right to evaluate whether | live
up to this standard. If at any time prior to sale you are dissatisfied with my service, you can
cancel your listing agreement with me, provided there are no pending offers or negotiations.

The Guarantee:

If you are unhappy with the service | provide, | ask that you first discuss it with me because |
would like the opportunity to improve. Simply tell me the problem and give me seven days to
attempt to fix it. If you are still unhappy, simply ask for an unconditional release from my
services in writing, and within one business day you will receive a receipt of your request along
with a copy of the MLS data sheet showing “Withdrawn” status. In case of cancellation, the
“protection period” clause in the listing agreement will apply, starting from the date of the
written release.

Why Choose Me?

With over 15+ years of experience, | specialize in assisting luxury homeowners in maximizing
the value of their homes. As a Certified Residential Real Estate Specialist, a Luxury Home Sales
Specialist, and a Certified International Property Specialist, | bring a wealth of knowledge and a
personalized approach to every transaction. My goal is to ensure your home is presented
impeccably to attract the right buyers locally and globally.

Thank you for considering my services. | look forward to the opportunity to work with you and
help you achieve the full value your home deserves.

CHAMBERS PROPERTIES GROUP
W BROKER ASSOCIATE | EXP REALTY LLC
P S o 713.677.9201
NICK@CHAMBERSRE.COM
CRS ClPS RSPS ]_HC CHAMBERSPROPERTIESGROUP.COM
\

THE EXCEPTIONS:

IF THERE IS AN ACCEPTED OFFER (EITHER IN ATTORNEY REVIEW OR FULLY UNDER CONTRACT), THE
LISTING CANNOT BE RELEASED. BROKER PROTECTIONS AS PER THE LISTING AGREEMENT WILL CONTINUE
TOBEINEFFECT AS EXPLAINED IN THE LISTING AGREEMENT UNTIL SUCH TIME AS YOU RELIST WITH
ANOTHER BROKER.
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