10 Ways Top Producers Save
5+ Hours Every Week

Time isthe onething every Realtor wishesthey hadmore of. Top producers know that efficiency isthe
difference between working inyour business and working on your business. The truth? You don't need to work
longer hours to close more deals4you just need smarter systems.

At Lumen Services, we've mastered the art of giving Realtors back their time. Through our work with
hundreds of top-producing agents, we've identified the exact strategies that separate high performers from
those stuck in the daily grind. These aren't theoretical concepts - they're battle-tested methods that
consistently deliver results.

The most successful agents don't just work hard4they work smart. Every hour saved on administrative
tasks is an hour gained for client relationships, lead generation, and business growth.

Here are 10 proven strategies top-producing agents use to save 5+ hours every week4so you can focus

on clients, closings, and growth. Each strategy has been refined through real-world application and
delivers immediate, measurable time savings.

Page 1 | Lumen Services | www.closewithlumen.com




Delegation & Automation: Your Time-Saving
Foundation

© O

Delegate Transaction Automate Lead Batch Your Prospecting
Coordination Follow- Up Schedule 60-90 minutes of
Topagents don't chase Instead of manually calling focused prospecting 3x per
paperwork. They rely on and texting leads, set up week instead of scattered
professional transaction CRM-driven automation. calls throughout the day. This
managers to handle Smart plans nurture every focused "power hour"
deadlines, compliance, and lead consistently while you eliminates context-switching
coordination4freeing them to work on hot opportunities and delivers better results.

focus on clients and closings that are ready to convert.

that generate revenue.

The foundation of time savings starts with . These first three
strategies alone can save agents 2-3 hours weekly by removing low-value tasks from their daily routine.
Transaction coordination typically consumes 4-6 hours per deal when handled internally, but professional
coordinators complete the same work in half the time with fewer errors.

Automation transforms lead management from a reactive scramble into a predictable system. Top
producers report that CRM automation increases their lead conversion rates by 15-20% while reducing daily
follow-up time from 2 hours to just 30 minutes of focused review.
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Systems & Support: Scale Without Burnout

Systematize Your Operations

—>  Use Pre-Built Checklists
Top producers don't reinvent the wheel.
Standardized checklists for listings, buyers,
and closings ensure nothing is missed and
everything moves faster.

—>  Leverage Virtual Assistants

From dataentry to social posting, VAs
handle repeatable tasks that drain your
time. Delegating these frees you up for
high-dollar activities.

—>  Outsource Media & Marketing
Photography, staging, video editing4don't
spend your Sunday nights doing Canva.
Professionals deliver faster, higher quality
results.

Optimize Your Schedule
01
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Dedicated clienttimeequals fewer interruptions.
Batching updates, showings, and calls into
designated blocks protects your focus.

02

Systemize Your Inbox

Uncontrolledemail steals hours daily. Use filters,
templates, and dedicated time blocks to process
email just twice per day.

03

Adopt Smart Scheduling

Stopplaying"calendartag." Scheduling links for
showings and consultations save endless back-
and-forth emails.

The middle tier of time-saving strategies focuses on systematizing operations and optimizing schedules.

These six approaches work together to eliminate decision fatigue and create predictable workflows.

Checklists alone save 45-60 minutes per transaction by preventing costly mistakes and ensuring consistent

quality.

Virtual assistants have become game-changers for scaling agents. The most effective VAs handle social

media management, database updates, appointment scheduling, and initial lead qualification4typically

saving agents 8-12 hours weekly at a fraction of the cost of hiring full-time staff.
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Partner for Growth: Your Path to 5+ Hour
Savings

5+ 23% 920%

Hours Saved Weekl .
y Income Increase Stress Reduction
‘ . Agents report significantlylower
Average timesavingsreported by Revenue growthwhenagents
agents using comprehensive focuson high-value activities stress levels withpropersupport
support services instead of admin work systems

Partner with Support Services

Themost successfulRealtors don'tdo it alone. They partner with transaction managers, inside sales
assistants, and marketing professionals to scale without burning out. This strategic approach
transforms your business from a one-person show into a well-oiled machine.

Ready to save 5+ hours every week? That's exactly why Lumen Services exists. Our transaction
coordination and inside sales support free your time so you can focus on closings, clients, and growth.
We've helped hundreds of agents reclaim their evenings and weekends while increasing their production.

"Working with Lumen Services gave me back 8 hours every week. | closed 40% more deals last year and
actually had time for family dinners again." - Sarah M., Top Producer

The compound effect of implementing all 10 strategies creates exponential time savings. Agents typically
see 5-8 hours of weekly savings within their first month, with continued improvements as systems mature.
This isn't about working less4it's about working on what matters most.

Schedule Free Consultation ‘ Learn More About Our Services

Simplifying Real Estate, Empowering Realtors
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https://closewithlumen.com/appointment
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